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December 4, 2014


	The City Council met at 5:00 p.m. in regular session with Mayor Larsen presiding.  Council present:  Humann, Hullinger, Frahm, Kreeger, Shepherd.
	Guests in attendance:  Chase Jacobsen and Marye Bierbaum.
	City staff in attendance:  Terri Abel, Jim Blum, Wayne Rush, and Shannon Wood.
	Motion by Humann, seconded by Hullinger to approve the agenda.  Ayes:  Hullinger, Frahm, Kreeger, Shepherd, Humann.  Carried.
	Motion by Hullinger, seconded by Frahm to approve the preceding month’s minutes and Library minutes.  Ayes:  Kreeger, Hullinger, Frahm, Humann, Shepherd.  Carried.
	Motion by Shepherd, seconded by Frahm to approve the Treasurer’s and Clerk’s reports.  Ayes:  Shepherd, Frahm, Humann, Kreeger, Hullinger.  Carried.
	Marye Bierbaum was present at the Council meeting to discuss her employment as a marketing and promotion intern for the community.  The Council had previously approved her employment up to 300 hours of work, which she has now exceeded.  Bierbaum was present to provide a report to the Council on her accomplishments as well as to discuss the possibility of extending her employment.
	Mayor Larsen prefaced the discussion by commending Bierbaum for the outstanding job that she has done in publishing a community newsletter.  The newsletter is available at the downtown shops, City Hall, and on the City’s website.
	Bierbaum announced that due to a lack of subscriptions and a great reduction in advertising, the Walnut Bureau can no longer sustain as a business.  The newspaper is officially up for sale, and it is possible that the Walnut Bureau will close, possibly as soon as the end of December.  On behalf of the owners, Ron and Joan Nelson, Bierbaum thanked the City for its continued support of the newspaper.  Marye stated that she would like to continue in the capacity of a promotion and marketing intern for the City; however, if she finds full-time employment elsewhere, it might become necessary for her to reconsider her employment with the City.  She stated that she would be open to discussing a more permanent position with the City, however.
	Marye reported that she had recently attended a tourism conference, which was an awesome learning experience.  The Halloween Haunt in October, which was created by Marye, was a great success.  She hoped that the event will become an annual tradition.  Marye said that the newsletter currently has 148 subscribers; only 38 are in print, with the remainder online.   
	Bierbaum announced that she had recently attempted to create two groups, a Young Professionals Group and a Walnut Betterment Group.  She received no interest from the public in either of the two groups.  Marye plans to revisit the idea in January. 
	Marye distributed a summary of money that was spent to produce and distribute four newsletters, which were printed in March, June, September, and December of 2014.  All of the costs for the four editions, including postage, amounted to $198.52.  She reminded the Council members that they had originally allocated $1,000.00 for the production of the 2014 newsletters.  Marye noted that topics that were discussed at the recent tourism conference included digital advertising and targeted advertising.  Targeted advertising is accomplished via websites; tags for Walnut would be traveling and tourism.  The Internet would track people who visited websites pertaining to antiques and traveling, with an emphasis on reaching people only in the Des Moines and Omaha areas, for example.  The fee is on a per click basis, usually 35¢ to 40¢ per click.  She had discussed the idea with some of the local merchants, who seemed skeptical and unwilling to invest any money.  Marye suggested that the City allocate $500.00 toward a digital advertising plan; reviewing the results to determine whether the investment was worthwhile.  Marye felt that the money would be well spent because for each click that is purchased, there is proof that someone took the time to purposely look at Walnut’s website while searching the Internet.  Kreeger commented that he felt that the money would be well spent, especially since the actual expense for the newsletter was much less than the anticipated budget.  
	Both Humann and Mayor Larsen made comments that they felt that the merchants need to financially participate in ventures such as a digital advertising program.  The Mayor stated that the City has continued to support the downtown businesses through programs such as the Streetscape Enhancement Project, the hiring of a promotion intern, and various other programs that advertise the local businesses.  He felt that the City Council should continue to support Bierbaum with her marketing efforts, especially in light of her expertise with social media.  When questioned about advertising for all of the local merchants, Bierbaum stated that she has been focusing her marketing efforts on tourism, but she would be willing to expand her focus if interest is shown from other merchants.  Frahm stated that Interstate businesses could possibly be included in digital advertising efforts if the program is proven worthwhile.
	Frahm suggested that perhaps there is a role for a person who would provide social media services to the shops.  The person would administrate the social media advertising efforts for the businesses.  Bierbaum commented that the service would have to be a full-time position to properly administrate social media advertising for thirteen businesses.  Frahm suggested that perhaps the City Council could consider expanding Marye’s role to include such a social media service.  
	Marye estimated that she worked 200 hours for the City over a two-month time period.
Motion by Hullinger, seconded by Frahm to approve another 300 hours for Marye Bierbaum as her role of marketing and promotion intern with the same provisions as the previous terms and to approve $500.00 for Bierbaum to use for digital advertising.  Ayes:  Shepherd, Kreeger, Humann, Hullinger, Frahm.  Carried.
	Relative to discussion of a possible City of Walnut Housing Rehabilitation Program, the Council members were provided with a copy of the Request for Proposals for Owner Occupied Housing Rehabilitation Technical Services.  A notice of the request was recently published in the Walnut Bureau, and the document was also mailed to five agencies with the expertise to provide the services.  The Council members reviewed a proposal that was submitted by the Southwest Iowa Housing Trust Fund.  The technical services administration would only occur in the event that the City receives CDBG funding on behalf of a housing rehabilitation program.  
Motion by Hullinger, seconded by Shepherd to approve the proposal submitted by the Southwest Iowa Housing Trust Fund, Inc. to complete Technical Services Administration for the Walnut CDBG Housing Rehabilitation Program.  Ayes:  Frahm, Kreeger, Hullinger, Humann, Shepherd.  Carried.
	Regarding discussion of a possible Streetscape Enhancement Project, Abel reported that the grant application that had been submitted to the C.I.T.I.E.S. Grant Program had been scored and received enough points to be eligible for funding.  The application has been forwarded to the Iowa West Foundation for consideration.  Abel has also been working with MAPA on a grant application to the State’s Downtown Revitalization Grant Fund.  As part of that grant application, letters of soft commitment have been prepared and are being collected from the affected property owners.
There was no Fire Department discussion.
Relative to discussion of the purchase of the Wheatley property, the only remaining hurdle in the actual purchase of the property is the completion of the title insurance process.
The property survey has been completed.
	Discussion followed regarding the FY 2015-2016 budget with the Council requested to provide its input regarding desired budgetary items.  Allocations in the upcoming budget will be included for façade improvements and downtown sidewalk replacement.  Abel requested that the Council members continue to consider any additional budget allocations, which will again be discussed at the regular January Council meeting.  
	The proposed budget for FY 2015-2016 will be approved for publication at the February City Council meeting.  The final budget, without changes from the published amount, will be approved at the March 2015 meeting.
Motion by Hullinger, seconded by Shepherd to approve a Class C Liquor License for Emma Jean’s.  Ayes:  Kreeger, Humann, Hullinger, Shepherd, Frahm.  Carried.
Regarding discussion of City maintenance, the Council members were provided with a letter from Larry Landphair of Cahoy Well and Pump Service concerning the east well, well #1, and what can be done to keep it in service.  
Blum reminded the Council members that they had already approved funding between $11,000.00 and $13,000.00 to rehab the well.  The most recent letter from Landphair was an updated version of an earlier proposal for well services.  The well has been pulled and televised to the point of camera refusal at a depth of 613 feet.  Build-up and mineral encrustation prevented the camera from going deeper.  There were no apparent holes in the lining of the well, and the pipes appeared to be in good condition, at least to a depth of 613 feet.  Based upon the result of the TV survey, Cahoy proposed to brush and bail the well casing to determine the structural integrity, with the addition of muriatic acid to assist in cleaning the casing.  Cahoy hoped to reach a depth of 1,242 feet or more by brushing and bailing the well casing.  Blum stated that there would be no guarantee that the work will improve the performance of the well.  Thus far in the process, the City has spent approximately $4,500.00.  The next step, as detailed in the newest proposal, will incur an additional expense of $12,750.00.  After completing the next step, Cahoy would reinstall and pump the well to determine whether anything was gained.  
Blum reviewed the pumping history of the well for the benefit of the Council members.  The specific capacity of the well has diminished from Cahoy’s work in 2003.  At that time, Cahoy was able to return capacity to 4.85 gpm/ft.    Currently, the capacity is roughly 1.7 gpm/ft.  This is a significant reduction that is a result of either mineral build-up and/or blockage of the well cavity.  This blockage would likely be steel casing sloughing off or mineral build-up.  
Blum reported that it would cost in excess of $1 million to drill a new well, so it would make good fiscal sense to attempt to keep well #1 in service.  
The Council members reviewed a diagram of the east well shaft.  The well, which was originally drilled in 1919 to a reported depth of 2,510', was re-cased in 1956 with 8" steel casing to a depth of 1,242'.  There is a 3" hole at the 1,242' level; this is likely a pump frog designed and installed to prevent a well pump from dropping to the bottom of the well.  The 8" casing, 6" casing, and 5" perforated casing originally installed are below this point.  Jim hoped that Cahoy will be able to introduce acid below the 3" hole in an attempt to clean any blockage that exists deep in the well.  It is impossible to determine the integrity of the well casing deeper than the 3" hole.  
Jim noted that there is still fifty feet of water above the pump; the well is still operational, but the capacity continues to diminish.  He reiterated that the integrity of the steel casing appears to be good to a depth of 613 feet.  After brushing and bailing the well casing, he hoped to determine the structural integrity of the well casing to a depth of 1,242'.  He stated that it would probably never be possible to camera the lower depths of the well.  
Blum commented that there is the possibility that the rehabilitation of the well could conceivably render the well completely useless.  He also stated that if the City were to ignore the problem and do nothing, the well would eventually be lost.  Jim stated that a representative of Cahoy Well and Pump Service would be willing to meet with the Council members to discuss any concerns.
For the long term, Blum stated that the City Council should begin planning to eventually dig a new well for municipal purposes.  The City’s newest well was dug approximately fifty years ago, and is in good operational condition.     
The Council members agreed to continue to rehabilitate the east well as detailed in the proposed scope of work.  The expenditure for the service had essentially already been approved by the City Council. 
Relative to Mayor items or announcements, Mayor Larsen reviewed the policy for scooping snow from sidewalks.  The City has enforced the ordinance relative to scooping sidewalks on a complaint basis.  If complaints are made for sidewalks that have not been scooped, the City will post a snow removal notice on the property, giving the owner twelve hours to scoop the sidewalk.  If the sidewalk is not scooped within the allotted time, the City will scoop the sidewalks, with charges assessed against the property owner for collection in the same manner as a property tax.
Because the regular January Council meeting date would occur on January 1, which is a holiday, the Mayor announced that the meeting will be rescheduled for 5:00 p.m. on Thursday, January 8, 2015.   
There was no discussion relative to Council items or announcements.
There were no public items or announcements.    
Motion by Hullinger, seconded by Humann to pay the following bills and issue warrants for the same.  Ayes:  Frahm, Humann, Hullinger, Shepherd, Kreeger.  Carried.
The remainder of the meeting was spent performing an evaluation of the City employees and discussing their wages.  Mayor Larsen prefaced the discussion by informing the Council members that he had requested that Blum perform an evaluation of Wayne Rush and that Abel perform an evaluation of Shannon Wood.  Both of the completed evaluations were provided to the Council members for their information.  Mayor Larsen had completed evaluation forms for Blum and Abel; the completed forms were provided to the Council members for their review.  
Mayor Larsen began the discussion by recommending a 2% increase in wages for the four City employees.  He commented that the City currently has an excellent team of employees who work well together.  Shepherd commented that the City pays 100% of the family insurance premium for the full-time employees.  She added that the insurance benefit adds $23,000.00 per year to each employee’s employment package.  
	            Motion by Hullinger, seconded by Kreeger to increase the hourly wage for Terri Abel, Shannon Wood, Jim Blum, and Wayne Rush by 3%.  Ayes:  Hullinger, Frahm, Humann, Kreeger.  Nays:  Shepherd.  Carried.
               All wage increases are typically effective on January 1 following December approval.
               Current employee wages, after the increase in pay, are as follows:  Terri Abel, $42,848.00 per year, ($20.60 per hour); Jim Blum, $40,580.80 per year, $19.51 per hour); Wayne Rush, $30,700.80 per year, $14.76 per hour); and Shannon Wood, $12.02 per hour. 
#20394  Cardmember Service, office supplies, fuel	137.84
#20395  Farm Service Cooperative, Library computer repair	250.00
#20396  VT Hackney, Inc., 2015 Quick Attack	155,710.00
#20397  Terri Abel, wages	1,143.24
#20398  Marye Bierbaum, intern wages	123.80
#20399  James Blum, wages	1,114.52
#20400  Wayne Rush, wages	923.56
#20401  Shannon Wood, wages	355.94
#20402  SWIPCO, membership dues	510.00
#20403  Bohlmann & Sons Sanitation, November hauling	3,549.50
#20404  Wellmark Blue Cross Blue Shield, employee insurance	6,623.67
#20405  U.S. Postmaster, billing postage	130.22
#20406  Terri Abel, wages	1,143.24
#20407  Marye Bierbaum, wages	139.08
#20408  James Blum, wages	1,114.52
#20409  Dona Grooms, Treasurer wages	161.75
#20410  Margo Matthies, wages	931.80
#20411  Wayne Rush, wages	923.56
#20412  Judy Schrecengost, wages	625.65
#20413  Shannon Wood, wages	298.29
#20414  Terri Abel, wages	296.69
#20415  James Blum, wages	516.98
#20416  Wayne Rush, wages	204.34
#20417  Atlantic Motor Supply, generator & fire truck maintenance; bulb	129.96
#20418  Cappel’s, bait; water line repair	32.31
#20419  Carley Drug Co., ship water samples	11.60
#20420  City of Atlantic, sewer testing	430.00
#20421  Counsel Office & Document, copier maintenance	229.27
#20422  Countryside Trucking, trucking rock	165.99
#20423  Fastenal Company, ice melt	77.08
#20424  Feekes & Son, Inc., furnace	1,197.00
#20425  Greve Petroleum Service, fuel-Water Plant generator	312.57
#20426  Hawkins, Inc., water chemicals	807.63
#20427  Ingram Library Services, books	87.52
#20428  Iowa Division of Criminal Investigation, background check-EMT training	15.00
#20429  Iowa One Call, One Call locates	11.70
#20430  Iowa Rural Water Association, 2015 membership dues	200.00
#20431  IPERS, withholdings	1,971.48
#20432  Jessica Newcomb, November cleaning	50.00
#20433  Kasperbauer Cleaners, Inc., cleaning floor mats	54.24
#20434  Kum & Go, fuel	563.85
#20435  Lookout Books, books	185.55
#20436  Margo Matthies, supplies; DVD’s	386.98
#20437  Medivac, ambulance mutual aid	150.00
#20438  MidAmerican Energy Co., gas & electricity	2,772.11
#20439  Quill Corporation, supplies	102.95
#20440  Robinson True Value, Christmas lights	5.78
#20441  Rogers Surveying, one-half surveying fees – Wheatley property	1,740.00
#20442  Safeguard, printing envelopes	76.81
#20443  Salvo, Deren, Schenck, consults	784.00
#20444  Sam’s Club, membership fees	135.00
#20445  Servicemaster, rug cleaning	40.59
#20446  Spray Com Utilities Inc., repair of broken sewer main; manhole insert	14,150.00
#20447  State Hygienic Lab, water testing	12.50
#20448  Super Foods, supplies	6.46
#20449  Terri Abel, mileage	28.00
#20450  U.S. Postmaster, postage	49.00
#20451  Verizon Wireless, cell phones	183.81
#20452  Walnut Bureau, publication	435.12
#20453  Walnut Telephone Co., phone; fax; Internet	268.95
#20454  Trace Frahm, 12 Council meetings	277.05
#20455  Dennis Hullinger, 12 Council meetings	277.80
#20456  Kathleen Humann, 11 Council meetings	253.96
#20457  Robert Kreeger, 11 Council meetings	253.96
#20458  Gene Larsen, 12 Council meetings; Mayor salary	1,937.73
#20459  Susan Shepherd, 10 Council meetings	230.87
#331E    Internal Revenue Service, Federal withholdings	761.78
#332E    Internal Revenue Service, Social Security withholdings	1,527.66
#333E    Internal Revenue Service, Medicare withholdings	357.28
#334E    Employee Benefit Systems, insurance self-funding	1,552.11
#335E    EMS Billing Services, Inc., ambulance billing	301.03
               Summary of November Disbursements:  General, 16,096.90; Mun. Ent., 2,750.76; Road Use Tax, 4,125.37; Trust & Agency, 7,427.70; Fire Equipment Fund, 62,000.00; Fire Department Bequeath Fund, 93,710.00; Water, 12,915.08; Sewer, 5,319.89; TOTAL:  204,345.70.
               Summary of November Receipts:  General, 31,391.88; Mun. Ent., 1,266.63; Road Use Tax, 6,729.84; Trust & Agency, 10,902.86; Water, 11,971.40; Sewer, 4,034.58; Customer Water Deposit, 50.00; Fire Department Bequeath Fund, 24,207.80; Local Option Capital Improvements Fund, 24,015.77; TIF, 14,921.16; IPAIT Fire Account, .59; IPAIT Library Account, .35; TOTAL:  129,492.86.
               Meeting adjourned, 6:00 p.m.




______________________________________    _____________________________________
  Gene Larsen                                                             Terri L. Abel
  Mayor                                                                       City Clerk	
